
Appendix 

 

Edenbridge Economic Study 

A Final Report by Regeneris Consulting

July 2017
 



 

 

Sevenoaks District Council 

Edenbridge Economic Study 

July 2017 

www.regeneris.co.uk 

 



Edenbridge Economic Study 

  

   

 

Contents Page 

1. Introduction 1 

2. Study Background 2 

3. Edenbridge: Current Socio-Economic Context 8 

4. Edenbridge’s Economic Functions 25 

5. Growth and Regeneration 31 

6. Edenbridge: Strengths, Opportunities, Weaknesses and Threats 35 

7. Framework for Future Action 36 

8. Moving Forward 53 

 

 



Edenbridge Econom ic Study 

  

  1 

 

1. Introduction 

1.1 Edenbridge is a historic town located within the district of Sevenoaks in west Kent. 

1.2 The towns primary function is as a local service centre, serving  the resident population 

and the surrounding  rural 

catchment. In addition, the town 

is home to a number of 

industrial areas – most notably 

at Fircroft W ay to the north of 

the town centre. 

1.3 The town is well connected: it is 

served by two rail train stations 

providing  links to London to the 

north and to Uckfield and 

Tonbridge to the south and east.  

1.4 The town is situated within the 

heart of the picturesque Eden 

Valley, and is located in 

proxim ity to a number of major 

visitor attractions including  

Hever Castle and Chiddingstone 

Report Purpose and Approach 

1.5 Regeneris Consulting  was commissioned by Sevenoaks District Council to undertake an 

economic review of Edenbridge, the purpose of which was to: 

• Examine the current socio-economic characteristics and performance of 

Edenbridge 

• Explore opportunities to enhance economic vitality in the town in the future.  

1.6 The research draws on a review of socio-economic indicators and statistics. A partner 

workshop was held in Edenbridge in M arch 2017 during  which the evidence was tested 

and aspirations for the future, including  ideas for intervention were explored. The 

workshop was attended by officers and councillors from Sevenoaks District Council and 

Figure 1.1 Edenbridge and Surrounds 
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Edenbridge Town Council, as well as business, community representatives and residents. 

The discussions held and feedback received has directly informed the contents of this 

report. 

2. Study Background 

2.1 The research has also been informed by a detailed review of relevant policy and strategy; 

this provides both a platform on which to build, but also a framework when considering  

future strategy and potential for intervention. 

2.2 A summary of the most important documents is provided below.   

The Local Context  

Sevenoaks District Council Core Strategy (March 2011) 

2.3 The Sevenoaks District Council Core Strategy (February 2011) sets out the overarching  

vision and policies for future development in the District until 2026. It outlines how 

sustainable g rowth will be accommodated in Sevenoaks Districts’ existing  urban 

settlements and how the protection of the natural environment of the area will be a 

priority. 

2.4 The strategy states that the Sevenoaks District will deliver up to 3,300 additional dwellings 

over the plan period 2006-2026.  

2.5 The strategy aims to retain Edenbridge's role as a service centre serving  its surrounding  

villages though its range of shops, services and employment. The strategy commits to 

achieve this through the retention of existing  suitable employment sites with the 

opportunity for regeneration and redevelopment if this will better meet the needs of 

business.  

2.6 The strategy states that demand for employment land can be largely met within existing  

employment locations (including  those in Edenbridge) provided the g reat majority of 

these sites are retained in employment use. 

2.7 Improving  services for visitors to Edenbridge is also a commitment set out in the strategy, 

including  the support of a new hotel should a proposal come forward on a suitable site. 
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2.8 In terms of transport, a focus is placed on maintaining  and improving  capacity on peak 

train services, increasing  the number of destinations accessible via train services and 

improving  facilities for walking  and cycling  in the area.  

Sevenoaks District Sevenoaks District Sevenoaks District Sevenoaks District Emerg ingEmerg ingEmerg ingEmerg ing     Local Plan (2015Local Plan (2015Local Plan (2015Local Plan (2015----2035)2035)2035)2035)    

2.9 The Council is currently in the process of preparing  a new Local Plan for the District, which 

will cover the period 2015 to 2035, this will detail the overarching  principles that will 

shape the development of the District and will promote sustainable development that will 

meet the needs of current and future generations. The Council is currently preparing  for 

an Issues and Options paper for consultation in Summer 2017 with the aim for the plan to 

be fully adopted by Summer 2019.  

2.10 The new local plan will factor in a range of documents already produced for Sevenoaks 

District, several of these of relevance are detailed below:  

Sevenoaks District Retail Study (November 2016)Sevenoaks District Retail Study (November 2016)Sevenoaks District Retail Study (November 2016)Sevenoaks District Retail Study (November 2016)    

2.11 The Retail Study provides an up to date evidence base on the existing  and future roles 

and performance of Sevenoaks Town, and Service Centres and assesses future demand 

for retail floorspace in the District over the period to 2035. 

2.12 Edenbridge is defined by the study as a Rural Service Centre, reflecting  its small 

traditional nature and central activity focused along  the town centre. The study uses 2014 

Venuescore rankings which classes Edenbridge as 'upper m iddle'; suggesting  it has a 

high-quality retail offer. 

2.13 The town's W aitrose is noted as providing  an anchor store function, despite its 

disconnection from the high street, the town is also notably served by several other 

convenience goods retailers such as Tesco Express and Boots. The importance of these is 

further confirmed through a survey of town centre users which suggested that 44 percent 

of town centre users were visiting  W aitrose and 41 percent were visiting  Tesco.  

2.14 Using  Experian data from December 2013 the study details a vacancy rate of 14 percent, 

above the national average of 11 percent. 

2.15 The study recommends that going  forward the Council continue to classify Edenbridge as 

a Rural Service Centre, as the area is perform ing  consistently with its role and function in 

the retail hierarchy.  
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2.16 M oreover, the study recommends that the Council should support its network of Service 

Villages as locations for meeting  basic day-to-day shopping  needs and to support in 

principle applications which seek to improve provision of day-to-day facilities. The role of 

farm shops should also be supported as they make an important contribution to the rural 

economy and applications for the enhancements/improvements of facilities should be 

supported in principle. 

Sevenoaks Sevenoaks Sevenoaks Sevenoaks Econom ic Needs Study (August 2016)Econom ic Needs Study (August 2016)Econom ic Needs Study (August 2016)Econom ic Needs Study (August 2016)    

2.17 The economic needs study is a joint study for Sevenoaks District and Tunbridge W ells 

Borough Council and recognises Edenbridge as one of several locations for g rowth across 

Sevenoaks District. 

2.18 The study finds that Sevenoaks District and Tunbridge W ells host a diverse business base 

which has supported employment and productivity g rowth over recent years. The report 

also suggests the districts are an attractive area for professional, scientific and technical 

businesses and a strong  location for business start-ups and self-employment. 

2.19 There are currently 27 sites allocated for employment use in Sevenoaks District, totalling  

75.5 hectares. The study calculates losses of industrial land (B1c/B2) within the district 

between 2033 and 2035 which results in an objectively assessed need for 14ha of 

employment land over the same period. 

2.20 Edenbridge has two sites allocated as employment land covering  a total area of 20.4 

hectares. The Station Road area in Edenbridge (which covers the Fircroft / Enterprise W ay 

industrial areas) is identified as the largest of the sites across Sevenoaks District at 18.8 

hectares, totalling  around 24%  of the District’s total employment allocation area alone.  

2.21 There are a series of challenges facing  both occupiers and owners of employment land in 

the area, due to significant demand pressure for more valuable residential development 

and strong  competition from other reg ional centres. 

2.22 The lack of suitable land and prem ises is an issue frequently raised by stakeholders, 

alongside the poor availability and reliability of dig ital infrastructure in rural areas. 

Sevenoaks Sevenoaks Sevenoaks Sevenoaks Econom ic Impact of Tourism  (NEconom ic Impact of Tourism  (NEconom ic Impact of Tourism  (NEconom ic Impact of Tourism  (November 2016)ovember 2016)ovember 2016)ovember 2016)    

2.23 The report finds that in 2015 there was £180 million spent by tourists visiting Sevenoaks 

District on the back of 3.9 m illion trips undertaken to the area.  
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2.24 A review of staying  visits within the county context suggests that in 2015 there were 

231,000 staying  trips to Sevenoaks District. Comparatively this sees Sevenoaks District 

receiving  the third lowest number of overnight visitors across all of Kent’s Districts. An 

increase in hotel provision in Edenbridge may offer a means to increase the appeal of 

Sevenoaks District as a tourist location and provide an opportunity to increase the levels 

of overnight visitors. 

Edenbridge Neig hbourhood Plan (Consultation Draft 2016)Edenbridge Neig hbourhood Plan (Consultation Draft 2016)Edenbridge Neig hbourhood Plan (Consultation Draft 2016)Edenbridge Neig hbourhood Plan (Consultation Draft 2016)    

2.25 Edenbridge Neighbourhood Plan is currently under consultation. The plan indicates that 

opportunities for further housing  beyond existing  local plan commitments within the 

confines of the town are lim ited, due to the scale of recent developments in the area such 

as St John's way, which has perm ission for 300 dwellings on g reenfield land. The draft 

offers support for the affordable housing  policy put forward by the local plan. 

2.26 Protecting  Fircroft W ay and Hever Road as key employment areas are listed as a priority 

in the draft plan with a recognition that they provide the only significant employment 

opportunities at present in the area.  

2.27 There is also a commitment within the document to support employment opportunities 

on m ixed use development sites providing  that the use proposed would not have a 

detrimental effect on the environment or wellbeing  of the people in neighbouring  

properties.  

2.28 High street vitality should be maintained and enhanced through supporting  development 

that improves the range and quality of shopping  and related facilities in the town centre. 

This includes allocating  the Leathermarket site for redevelopment which includes g round 

floor uses that will contribute to the town centre and improve the local environment. 

2.29 The plan acknowledges the lack of overnight visitor accommodation in the town and the 

adverse impact this has on the areas tourist economy and as such sets out policies which 

will support development that increases the amount of available overnight 

accommodation in the plan area. 

The W ider ContextThe W ider ContextThe W ider ContextThe W ider Context    

2.30 Edenbridge is also influenced by the wider strateg ic context – particularly in terms of the 

aspirations and activities of Kent County Council and the South East Local Enterprise 

Partnership.  
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Vision for Kent 2012Vision for Kent 2012Vision for Kent 2012Vision for Kent 2012----2022202220222022            

2.31 This paper sets the challenges facing  Kent and the priorities for the County. The vision 

outlines three countywide ambitions to: g row the economy, tackle disadvantage and put 

citizens in control. 

2.32 Central to the ambition to g row the economy is a commitment to invest in critical 

infrastructure and provide access to high speed broadband to all, encourag ing  economic 

g rowth in rural areas. Alongside this the vision prioritises offering  an increased range of 

learning  opportunities and internships to ensure that Kent residents have the skills to 

meet future business need.  

2.33 The document recognises that whilst the quality of life across Kent is generally high, this 

often masks some areas in the county, including  smaller pockets in otherwise better-off 

parts that are impacted by disadvantage. The plan commits to tackle this by reducing  the 

number of Kent residents claim ing  out-of-work benefits and to ensure that residents have 

a choice of high quality services that tackle disadvantage, particularly within health, social 

care and housing . 

South East LEP Strateg ic Econom ic Plan (2014)South East LEP Strateg ic Econom ic Plan (2014)South East LEP Strateg ic Econom ic Plan (2014)South East LEP Strateg ic Econom ic Plan (2014)    

2.34 The South East LEP Strateg ic Economic Plan affirms that the central factor that London 

plays within the LEP's economy, with over 10%  of the LEP’s residents working  in the 

capital and much higher concentrations within a number of individual d istricts such as 

Sevenoaks. The SEP highlig hts the strong  representation of ports, transport and log istics 

firms and life science clusters within the South East LEP. 

2.35 Taking  into account the LEPs relationship with London and their economic performance, 

the SEP projects a 6.9%  rise in the LEPs population between 2016 and 2021, resulting  in 

both local natural g rowth and net in-m ig ration from elsewhere in the UK, particularly 

London. 

2.36 The plan identifies improving  skills as a key means to achieve the LEPs g rowth ambitions., 

with many of the areas priority sectors strugg ling  to recruit appropriately skilled adults 

and work ready young  people. As such the plan details an ambition to increase 

apprenticeships across the LEP through incentivising  employers to recruit apprentices and 

focusing  on advanced internships and prog ression routes from traineeships.  

2.37 Housing  is recognised as a central challenge across the LEP area, where demand for 

housing  is exceeding  supply. Between 2011 and 2021 the LEP projects that there will be 
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almost 200,000 more households within the LEP area, an average of 20,000 per annum. To 

ensure these targets are met the LEP is seeking  to ensure that sufficient land is available 

for residential development and working  closely with local authorities to work out how 

best to bring  forward public land for residential development.  
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3. Edenbridg e: Current Edenbridg e: Current Edenbridg e: Current Edenbridg e: Current SocioSocioSocioSocio----Econom ic Econom ic Econom ic Econom ic 

ContextContextContextContext    

3.1 This chapter provides an overview of the socio-economic characteristics and performance 

of Edenbridge, drawing  on a range of official datasets and sources. Comparisons have 

been made between Sevenoaks District, Kent and Eng land. 

3.2 Headlines from the evidence are summarised in the infog raphic below. 

Figure 1.2 Edenbridge: Summary of Socio-Economic Characteristics 

 

Source: Regeneris Consulting  
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The The The The EconomyEconomyEconomyEconomy    

3.3 At the headline level, the Edenbridge economy has performed well in recent years, 

reg istering  a small amount of g rowth. The town’s economy is largely based around 

manufacturing  and industry on the industrial estates, and services and amenities in the 

town centre.  

Econom ic OverviewEconom ic OverviewEconom ic OverviewEconom ic Overview    

3.4 Edenbridge contains around 3,500 jobs and 600 businesses. The economy has seen a 

small amount of g rowth in recent years: employment has increased by around 5%  since 

2010 (200 jobs in total), and the number of businesses has increased by around 6%  

(around 50 in total) since 2011. 

3.5 As Table 1.1 shows, these g rowth levels are modest in the wider context. Between 2010 

and 2015 Edenbridge was out performed by all of its broader geog raphical comparator 

areas, with markedly higher levels of g rowth seen across Sevenoaks District (20% ). The 

same pattern is evident when reviewing  business g rowth, where Edenbridge was 

outperformed by Sevenoaks District (14% ), Kent (17% ) and Eng land (20% ). However, this 

is to be expected based on the comparative size of Edenbridge. 

Table 1.1 Economic Overview 

Employment Change 2010-2015 

 Edenbridg e Sevenoaks District Kent Eng land 

Total Employment 2010  3,300   45,700   582,800   23,982,000  

Total Employment 2015  3,500   51,500   622,500   25,698,800  

Job Growth 2010 -2015 5%  20%  7%  7%  

Business Change 2011-2016 

Total Businesses 2011 560 6,350 59,290 2,161,190 

Total Businesses 2016 590 7,200 69,120 2,594,780 

Business Growth 2011 -2016 6%  14%  17%  20%  

Source: Business Reg ister and Employment Survey 2016 &  UK Business Count 2016 

    Sector Profile of the EconomySector Profile of the EconomySector Profile of the EconomySector Profile of the Economy        

3.6 Headline data showing  the current sectoral profile of Edenbridge and its relative change 

between 2010 and 2015 is presented in detail in Figure 1.3. 
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3.7 The largest business sectors in Edenbridge are the professional, scientific and technical 

sector (100), construction sector (75), arts &  entertainment sector (55) and business 

administration sector (55).  

3.8 However, many of these sectors are less significant in employment terms: Edenbridge’s 

largest employment sectors are M anufacturing  (670), Health (410), business 

administration (410) and retail (320). These employment streng ths can be directly linked 

to a number of economic assets and functions in the town, namely the industrial estates, 

the hospital, and the town centre. 

3.9 The performance of different sectors has been m ixed in recent years: 

• In employment terms, the town has seen strong  g rowth in the business admin and 

support, health, retail and construction sectors, but contraction in manufacturing  

and wholesale activities 

• In business terms, the town has seen g rowth in the professional services, business 

admin and support and arts and entertainment sectors. Again there has been 

contraction in the manufacturing  and wholesale sectors, and also the retail sector. 

3.10 Employment g rowth in the retail sector (offset against wider contraction in the business 

base) may reflect the arrival of W aitrose in the town, a significant employer.   

Figure 1.3 Edenbridge Businesses by Sector 2011-2016 

 

Source: UK Business Count 2010 and 2015 
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Figure 1.4 Edenbridge Employment by Sector 2010 – 2015  

Source: Business Reg ister and Employment Survey 2010 and 2015 

3.11 A review of sector specialisms highlig hts the importance of the manufacturing  sector. It 

accounts for around a fifth of Edenbridge’s total employment base and is highly 

specialised locally: it has a location quotient (LQ)1 of 2.4, meaning  that jobs in the sector 

are more than twice as concentrated locally than the national average. Other sectors 

where Edenbridge shows notable specialisation is within the construction (LQ 1.9) and 

wholesale (LQ 1.4) sectors. 

 

 

1 A Location Quotient (LQ) is a measure of concentration of activity in one area, compared to another. In this case 

sector characteristics in Edenbridge have been compared to Eng land where a LQ of higher than 1.0 indicates a 

higher degree of specialisation in the area.  
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Figure 1.5 Proportion of Total Employment 2015 

 

Source: BRES, 2015 

Businesses and EnterpriseBusinesses and EnterpriseBusinesses and EnterpriseBusinesses and Enterprise    

3.12 The spatial distribution of businesses largely reflects around the commercial function that 

they provide. Retail prem ises are primarily concentrated along  Edenbridge High Street. 

Offices prem ises follow a sim ilar pattern, however have a modest representation along  

M ill Hill to the south and Station Road and Fircroft W ay Industrial Estate to the north. 

Industrial prem ises are largely concentrated to the north of the town centre around the 

Fircroft W ay Industrial Estate and to the south of the town centre around Hever Road. 

Business SizeBusiness SizeBusiness SizeBusiness Size    

3.13 Edenbridge’s business base is characterised by a large proportion of m icro (87% ) and 

small businesses (11% ), which reflects the profile of the Sevenoaks District. The area has a 

larger proportion of m icro businesses than the county (85% ) and national (84% ) levels.  

3.14 Reflecting  this, Edenbridge has a lower representation of medium and large sized 

business than is average across wider areas. 
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Table 1.2 Business Size 

 Edenbridg e Sevenoaks District Kent Eng land 

M icro (0 to 9) 87%  88%  85%  84%  

Small (10 to 49) 11%  10%  13%  13%  

M edium-sized (50 to 249) 1.7%  1.6%  2.4%  2.6%  

Large (250+ ) 0.0%  0.2%  0.3%  0.4%  

Source: UK Business Count 2016 

Business StartsBusiness StartsBusiness StartsBusiness Starts    

3.15 In 2015, there were 890 businesses starting  up in Sevenoaks District, representing  13 

percent of the area’s total active enterprises. As Figure 1.6 shows this is a sim ilar rate to 

that seen across Kent (13% ) and slig htly below the national level (15% ). Sevenoaks District 

has experienced comparatively sim ilar g rowth in business births between 2010 and 2015 

to its broader comparator areas, with a 3.5 percent g rowth seen over the period in 

Sevenoaks District – a rate matched by Kent (3.8% ) and marg inally exceeded by Eng land 

(4.5% ).  

Figure 1.6 Percentage of start-ups to active enterprises 2010-2015 

 

Source: Business Demography Dataset ONS, 2015 

Home W orkingHome W orkingHome W orkingHome W orking     

3.16 Edenbridge performs comparatively well in terms of levels of homeworking . At the time of 

the last census, 13 percent of Edenbridge’s workforce stated that they primarily worked 

from home. W hilst this is a marg inally lower level than that seen at the Sevenoaks District 

level (14% ) this is higher than that of Kent (12% ) and Eng land (11% ).  
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Figure 1.7 Proportion of Employed Residents W orking  Primarily from Home 

Source: Census 2011 

SelfSelfSelfSelf----EmploymentEmploymentEmploymentEmployment        

3.17 The latest available data at the local level (Edenbridge) is from the Census 2011, which 

indicates 870 people were reg istered as self-employed; representing  14 percent of the 

workforce. This data suggests Edenbridge has a larger proportion of self-employment 

than that seen at the county (11% ) and national level (10% ), as shown in Figure 1.7. 

Figure 1.8 Self-Employment 2011 

 

Source: Census, 2011 

3.18 The Annual Population Survey 2016 provides more up-to-date statistics on self-

employment however this is only available at the district level. Self-employment has risen 

to 19 percent of the workforce, which would suggest the number of people in self-

employment is continuing  to increase across the district. 

11%

12%

14%

13%

0% 2% 4% 6% 8% 10% 12% 14% 16%

England

Kent

Sevenoaks

Edenbridge

10%

11%

14%

14%

0% 2% 4% 6% 8% 10% 12% 14% 16%

England

Kent

Sevenoaks

Edenbridge



Edenbridge Econom ic Study 

     

  15 

 

Travel to W orkTravel to W orkTravel to W orkTravel to W ork    

3.19 Census 2011 Travel to W ork data shows that over 2,800 people commute into 

Edenbridge, compared to over 3,400 who commute out. This represents a net outflow of 

600 people. There around 830 Edenbridge employees who live within Edenbridge itself. 

3.20 As Figure 3.19 shows, 28 percent of Edenbridge residents work in the Sevenoaks District 

area, with 19 percent of these residents working  in Edenbridge. Over half of residents 

(51% ) commute outside of Sevenoaks District and its neighbouring  local authorities to 

work in London (21% ) or elsewhere (30% ). This distance of travel to work, again reinforces 

Edenbridge as a desirable place to live, but with lim ited work opportunities, which 

suggests that residents take advantage of the areas railway linkages and proxim ity to the 

M 25. 

 

Figure 1.9 Employment Destination of 

Edenbridge Residents 

 Figure 1.10 Home Location of Edenbridge 

Employees 

 

Source: Census (2011) Location of usual residence and 

place of work 

 Source: Census (2011) Location of usual residence and 

place of work 

Economy: Feedback from ConsultationEconomy: Feedback from ConsultationEconomy: Feedback from ConsultationEconomy: Feedback from Consultation    

Feedback received via consultation was largely consistent with the statistical evidence 

presented. Feedback included: 

• A g rowing  presence of creative activities on outlying  farms following  the conversion 

of farm buildings to accommodate small businesses 

• Despite some farm diversification resulting  in the provision of start-up and small 

business space in outlying  areas there is still currently a lack of this type of space. 

• However, there are possible opportunities at a number of locations across 

Edenbridge for new workspaces and work hubs. Helping  accommodate small 
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businesses and start-ups within the area and encourag ing  further diversification of 

the Edenbridge economy. 

• Given the employment space available on the industrial estates and good transport 

links Edenbridge could be better marketed outside of the area as a place to do 

business. 

PeoplePeoplePeoplePeople    and Social Inclusionand Social Inclusionand Social Inclusionand Social Inclusion    

3.21 At the overarching  level, Edenbridge is home to a relatively prosperous community, which 

performs well against a number of labour market indicators. That said, these overarching  

findings mask more local variations, and consultation has highlig hted localised challenges 

in terms of skills, barriers to work and pockets of deprivation. 

PopulationPopulationPopulationPopulation    

3.22 Table 3.1 below summarises population and demog raphic data for Edenbridge and 

surrounding  benchmark areas at varying  geog raphical scales.  

3.23 There are currently around 8,900 people living  in Edenbridge. Between 2001 and 2011 the 

population of Edenbridge has g rown markedly. Edenbridge has g rown by 14% , a 

percentage increase markedly higher than that experienced across the wider Sevenoaks 

District (5% ) Kent (10% ) and Eng land (8% ) over the same period. 

Table 3.1 Population 

 EdenbridgeEdenbridgeEdenbridgeEdenbridge    Sevenoaks Sevenoaks Sevenoaks Sevenoaks DistrictDistrictDistrictDistrict    KentKentKentKent    Eng landEng landEng landEng land     

Overall PopulationOverall PopulationOverall PopulationOverall Population    8,900 114,900 1,463,700 53,012,500 

Percentage ChangePercentage ChangePercentage ChangePercentage Change    14%  5%  10%  8%  

Source: 2011 Census &  2001 Census  

3.24 The age profile of Edenbridge broadly reflects that of the wider population of Sevenoaks, 

Kent and Eng land, where 73 percent of its residents are of working  age (Figure 1.11).  
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Figure 1.11 Age Profile 

 

Source: 2011 Census 

Econom ic ActivityEconom ic ActivityEconom ic ActivityEconom ic Activity    and Employment and Employment and Employment and Employment     

3.25 Economic activity refers to an individual either who is in employment, education or is 

unemployed but seeking  work and provides a good indication of relative economic 

performance.  

3.26 In terms of economic activity rates Edenbridge performs strong ly. According  to data from 

the last census, 74 percent of Edenbridge residents are economically active, 

outperform ing  the district (72% ), county and national levels (70% ).  

3.27 A breakdown of this economic activity is portrayed below in Figure 1.12, of the 74 percent 

of Edenbridge’s economically active residents, 4 percent are unemployed and seeking  

work and 2 percent are studying  full time - proportions which broadly reflect the wider 

comparator geographies listed. 

Figure 1.12 Economic Activity 

 

Source: Census 2011 

Claimant LevelsClaimant LevelsClaimant LevelsClaimant Levels    

3.28 W hilst the Census 2011 g ives us the most up to date picture in terms of economic activity, 

claimant data provides an up to date picture of worklessness at the local level.  
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3.29 At the last count in 2017, 1.3 percent of Edenbridge’s working  age population were 

claim ing  out of work benefits. W hilst this is a higher rate than the rest of Sevenoaks 

District (0.7% ), it lies below the county (1.7% ) and national (2% ) levels. 

3.30 Since 2014 the levels of claimants in Edenbridge have remained consistent between 1.7 

percent and 1.1 percent, with an overall decline of 0.6 percent over the period. Over this 

period, the levels of claimants have consistently remained above Sevenoaks District and 

below Kent and Eng land wide levels (Figure 1.13).  

Figure 1.13 Claimant Count 

 

Source: ONS Claimant Count by sex and age, 2017 

SkillsSkillsSkillsSkills    

3.31 The skills base of Edenbridge broadly reflects that of its wider comparator geog raphies. At 

the time of the last census, over a quarter of Edenbridge’s working  age population (26% ) 

held a Level 4 qualification2 or higher. Conversely, 20%  of the working  age population in 

Edenbridge possessed no qualifications. Generally speaking , this performance is weaker 

than the Sevenoaks District average, but sim ilar to wider comparators (Kent and Eng land). 

 

2 Level 4+  qualifications such as certificate of higher education, higher apprenticeship , Level 4 NVQ, foundation 

degree, degree with honours, masters etc. 
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Figure 1.14 Qualifications 

 

Source: 2011 Census 

IncomeIncomeIncomeIncome    

3.32 ONS Small Area Income Estimates 2014 within Edenbridge reveal that in 2014 average 

household income was around £880, below that of the Sevenoaks District average of 

around £969, yet above the county (£816) and national level (£767). 

Figure 1.15 Average W eekly Household Income 2013-2014 

Source: ONS Small Area income estimates 2014 

3.33 Alternative data from the Annual Survey of Hours and Earning  (ASHE) provides up to date 

information on weekly resident income, however this is only available at the district level. 

This data allows aa comparison to be made between workplace and resident median 

earnings. Sevenoaks District shows a stark contrast between the wages of local residents 

and those employed in the area.  
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3.34 As Figure 1.16 shows there is around a 10 percent difference between the earnings of 

residents (£585 per week) and the earnings of those who work in Sevenoaks District (£526 

per week). This is a disparity g reater than that seen within Kent (6% ). Sevenoaks District 

has a markedly higher disparity in comparison, suggesting  that it’s a desirable place to 

live, yet a place with lower paying  work opportunities than surrounding  areas. This 

disparity in income could be due to the proxim ity of Sevenoaks District to London, which 

results in large proportion of residents commuting  out of the District to work. 

Figure 1.16 W orkplace and Resident Earnings 2016 

 

Source: Annual Survey of Hours and Earnings (ASHE) 2016  

People and Social Inclusion: Feedback from ConsultationPeople and Social Inclusion: Feedback from ConsultationPeople and Social Inclusion: Feedback from ConsultationPeople and Social Inclusion: Feedback from Consultation 

Feedback received via consultation was largely consistent with the statistical evidence 

presented. However, a number of specific challenges were highlig hted: 

• localised challenges around barriers to work such as; time management, life skills and 

confidence to gain employment 

• employers find it difficult to fill vacant posts from the local labour pool: this relates 

both to ability to fill lower skilled and often lower paid vacancies, but also ability to 

fill vacancies requiring  higher skills levels 

• lack of a secondary school means people travel away from Edenbridge for their 

education; this has an impact on where local people spend their time and money 

• the Business Innovation Zone (BIZ) has been established to help bridge the gap 

between employers and the local labour pool. 
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PlacePlacePlacePlace    and Infrastructureand Infrastructureand Infrastructureand Infrastructure    

3.35 As a place, Edenbridge benefits from its historic character, its location and its connectivity. 

However, the research has highlig hted a number of place based challenges faced locally.  

TransportTransportTransportTransport    

3.36 Edenbridge is served by two railway stations. Edenbridge Town Station lies closest to the 

town centre and high street and provides a m inimum hourly service into London Bridge 

via East Croydon daily, the station served around 20,000 users between 2015 and 20163. 

Edenbridge Station is located on Albion W ay towards the north of the town and sim ilarly 

provides a m inimum hourly service into London Bridge via Croydon and Redhill, the 

station served around 19,000 users between 2015 and 2016. There are three bus 

operators providing  around nine different bus services4  in the area. Edenbridge also lies a 

15-minute drive from the nearby M 25. 

3.37 As Figure 1.17 and Figure 1.18 illustrate accessibility is g reatly dependent on access to 

different forms of transport. W hilst public transport provides good levels of accessibility 

to several key employment hubs, such as Central London and Croydon much of rural 

areas of Edenbridge remain isolated and disconnected for those without access to a car.  

 

3 Office of Rail and Road, Estimates of Station Usage 2015 and 2016.  

4 Traveline South East &  Ang lia, 2017; Services include; 231, 232, 233, 234, 236, 238, 404, 540, 646 
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Figure 1.17 Travel time – 30-minute drive (left) and 1 hr public transport (rig ht) 

 

 

Source: www.gettraveltime.com . Note: Travel times taken from  an 8am  departure from  Edenbridge Town Centre 

Broadband & M obile ConnectivityBroadband & M obile ConnectivityBroadband & M obile ConnectivityBroadband & M obile Connectivity    

3.38 Broadly speaking  Edenbridge is well served by both broadband and mobile networks. As 

shows, superfast broadband is available across the majority of Edenbridge’s urbanised 

areas, with some 

localised pockets of 

standard connectivity 

available. Notably, 

Edenbridge’s main 

employment areas 

along  the High Street, 

Fircroft W ay and 

Hever Road are all well 

served by superfast 

connectivity. 

Edenbridge is not yet 

served by ultrafast 

connectivity, which is 

still yet to gain traction nationally. However, the weaker connectivity seen in surrounding  

village and farms may impact on businesses and communities in these areas.  

Figure 1.18 Edenbridge Broadband Availability 

 

Source: Ofcom : Broadband Availability  
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 HousingHousingHousingHousing  

3.39 There are around 3,900 households in Edenbridge, over 50 percent of which are detached 

and semi-detached houses, and roughly a quarter are terraced and flats respectively.  

3.40 As Figure 1.20 illustrates, the breakdown of tenure across Edenbridge differs slig htly to 

that seen at local and reg ional geog raphies. Edenbridge has a proportion of socially 

rented households (17% ) that exceeds both the local authority (13% ) and county (14% ) 

level.  

Figure 1.19 Housing  Tenure Breakdown 

 

Source: Census 2011 

3.41 The latest available data from the ONS shows that in 2014 house prices in Edenbridge 

were on average around 

£250,000, with house 

prices rising  year on year 

except for a slig ht decline 

in value in 2013, an 

increase representing  a 

compound annual g rowth 

rate (CAGR) of 4.6%  

(Figure 1.20). 

3.42 Comparatively, property 

prices in 2014 within 

Edenbridge broadly reflect 

the county (£262,000) and 

national picture (£261,000) and yet are markedly below that seen across Sevenoaks 

District (£433,000). However, Edenbridge’s compound annual g rowth rate (CAGR) in terms 

of house prices between 2009-2014 show that Edenbridge has experienced a higher level 

of g rowth (4.6% ), than that of all of the broader comparator geog raphies (Figure 1.20). 
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Growth Rate 

 

Source: Land Reg istry, 2017 
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Place and Infrastructure: Feedback from ConsultationPlace and Infrastructure: Feedback from ConsultationPlace and Infrastructure: Feedback from ConsultationPlace and Infrastructure: Feedback from Consultation    

Feedback received via the consultation was largely consistent with the evidence 

presented above. Number of additional challenges were also highlig hted: 

• Proxim ity to River Eden poses flood risk threats - investment in flood defence is 

needed to reduce flood risk and potential damage to local infrastructure and the 

economy 

• Perception of increased crime and community safety issues; specifically, anti-social 

behaviour in and around the town centre 

• Lack of provision for secondary school children has an adverse impact for local 

people and also the economy 
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4. Edenbridg e’s Econom ic Edenbridg e’s Econom ic Edenbridg e’s Econom ic Edenbridg e’s Econom ic FunctionsFunctionsFunctionsFunctions    

4.1 This chapter focuses on Edenbridge’s three core economic functions and opportunities: 

the town centre, the industrial areas, and the visitor economy. 

Edenbridge Town CentreEdenbridge Town CentreEdenbridge Town CentreEdenbridge Town Centre    

4.2 Edenbridge High Street is a small, traditional town centre, characterised by a range of 

small independent retailers and several larger national chain stores. The built environment 

across the high street is generally of a high quality, with the well-kept dated buildings 

providing  a traditional old village feel. 

4.3 The high street is recognised as a Rural Service 

Centre for Sevenoaks District due to its localised 

catchment area, which typically serves local 

residents5. 

4.4 Venuescore ranks Edenbridge with a market 

position of ‘upper m iddle’ suggesting  that the 

high street possesses a high-quality retail offer 

with a good range of services for the size of the 

settlement. 

4.5 Goad survey data suggests that vacancy rates are around 14.6%  which is higher than the 

national average (11.2% ). However, it is thought vacancy rates have decreased due to a 

number of units becoming  occupied recently. 

 

5 Sevenoaks District Retail Study 2016 

Figure 1.21 Edenbridge High Street 

 

Figure 1.22 Vacancy Rates 
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4.6 As highlig hted by Figure 1.22, retail rents in 

Edenbridge currently lie around £13 per sq ft, a 

lower level than that seen across Sevenoaks District and Kent respectively (£21). Rents in 

Edenbridge have deceased by around 25%  since 2011, with a marked decline notable 

between 2014 and 2015.  

4.7 The recent District Retail Study conducted in 2016 recognises the importance of 

supermarkets in attracting  town centre users. A survey conducted as part of the study 

found that 44%  of town centre users were primarily visiting  W aitrose and 42%  primarily 

coming  to the high street to visit Tesco.  

4.8 There is a long-standing  market that takes place in Edenbridge every Thursday which sells 

a range of clothing , household items and food. Anecdotal evidence suggests that over 

recent years the market has decreased in size.  

4.9 There are satisfactory levels of parking  provision within the town centre. According , to 

retail study research, 79 percent of respondents could park in their preferred car park, a 

finding  that is corroborated through anecdotal evidence and consultation responses. 

However, the point has been raised that a lack of regulation of car parking  spaces is 

leading  to over staying  and a lack of turnover in convenient car park spaces. To help 

inform any future decisions regarding  car parking  further in-depth surveys and research 

are required to get an accurate picture of the demand and supply balance within the 

town centre. 

High Street Feedback from  ConsultationHigh Street Feedback from  ConsultationHigh Street Feedback from  ConsultationHigh Street Feedback from  Consultation    

Feedback received via the consultation was largely consistent with the findings 

presented above. A number of specific challenges were also outlined:  

• weak footfall was an issue raised by several high street businesses, it was noted that 

many high street visitors remain within the confines of W aitrose and its associated 

car park facilities and are not enticed to visit the rest of the high street   

• challenges engag ing  with a m inority of traders was identified as an issue, with lim ited 

interest shown in the Council’s business support prog ramme 

• weaknesses in appearance of some high street units, particularly in regard to dated 

shopfronts where some businesses are reluctant to invest 

• weaknesses in the diversity of shops, bars and restaurants – there is a lack of diversity  

on the high street both during  the day time  and evening  period  

Source: CoStar 
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• signage and wayfinding  in the town centre was recognised as a weakness and an 

area for improvement. 
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IndustrIndustrIndustrIndustrial Areasial Areasial Areasial Areas    

4.10 There are two industrial estates in Edenbridge: Enterprise W ay / Fircroft W ay to the north 

of the town centre and Hever W ay to the south. The estates host a range of businesses 

including  manufacturers, wholesalers as well as IT and media companies.  

4.11 Enterprise W ay and Fircroft W ay provide a total area of 20.4ha of designated employment 

land, representing  Sevenoaks District’s largest individual allocation. This industrial land is 

of strateg ic importance for Edenbridge as it plays a vital role in supporting  its largest 

employment sector manufacturing , which comprises 20%  of all employment across the 

area. 

4.12 The recent economic needs study suggests 

that the estates offer a range of industrial 

spaces of m ixed quality. Industrial rents in 

Edenbridge are around £5 per sq. ft, a lower 

value than that of industrial space within 

Sevenoaks District (£7) and Kent (£6). Rents 

have increased by 9 percent since 2011, 

despite a steady decline between 2011 and 

2014. Comparatively, rents have risen 

sim ilar to those seen across Kent (10% ) and higher than those seen across Sevenoaks 

District (4% ). 

InInInIndustrial Estates Feedback from  Consultation dustrial Estates Feedback from  Consultation dustrial Estates Feedback from  Consultation dustrial Estates Feedback from  Consultation     

A number of specific challenges were outlined in the consultation:  

• industrial space is typically low quality which is a barrier for attracting  new 

investment  

• significant employment site on Fircroft W ay largely vacant and due to 

landowner/developer strategy it is difficult to occupy in the meantime 

• accessing  people with the right skills to take up employment opportunities in local 

businesses has led to reported skills gaps within a number of local businesses 

• lack of space suitable for small businesses is hindering  start-ups and enterprise and 

in turn further diversification of the economy. 

Visitor EconomyVisitor EconomyVisitor EconomyVisitor Economy    

Figure 1.23 Industrial Rents per sq ft 11-16 

 

Source: CoStar Data 2017 
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4.13 In 2015 there was £180 million spent by tourists visiting Sevenoaks District, with around 

3.9 m illion trips undertaken to the area.   

4.14 Edenbridge has a range of assets that mean it is well positioned to capture a portion of 

this market. The town sits at the gateway to the Eden Valley, an area that offers 

untouched countryside, traditional towns and villages and a wealth of historic properties 

and gardens. The town is also within close proxim ity of range of visitor attractions such as 

Hever Castle, Chartwell, Chiddingstone Castle and High W eald AONB.  

4.15 As well as the picturesque natural environment, Edenbridge’s built environment is also an 

important asset to the town. There are a range of listed buildings which should be 

promoted to attract visitors to the town. 

4.16 For example, within the town itself, the Eden Valley M useum is located on the high street 

and is a strong  local asset that preserves the history of Edenbridge; the museum is 

housed in Grade II listed building  with Kentish vernacular architecture.  

4.17 There are several events which take place in Edenbridge that provide a valuable 

community and economic function. Edenbridge Bonfire celebration is a well-established 

event that has been running  for 80 years taking  place every November attracting  large 

numbers of visitors to the area. Additionally, the town centre hosts a range of events put 

on by local organisers and volunteers, including  the Edenbridge Fun Day last hosted back 

in 2015.  

4.18 There is a small amount of tourist accommodation within Edenbridge with the majority 

being  B& B and Guest Houses, as well as Ye Old Crown Inn. The capacity for additional 

accommodation in the town is recognised in Sevenoaks District Core Strategy and within 

the draft Edenbridge Neighbourhood Plan.  

Visitor Economy Feedback from  ConsultationVisitor Economy Feedback from  ConsultationVisitor Economy Feedback from  ConsultationVisitor Economy Feedback from  Consultation    

A number of specific challenges were outlined in the consultation:  

• better links with attractions around Eden Valley and the town of Edenbridge, which 

could encourage more visitors to visit, stay and spend in Edenbridge town centre 

• weaknesses in the local accommodation offer means Edenbridge is m issing  out on 

the tourist opportunity in which the Eden Valley presents 

• weaknesses in the local amenity and leisure offer (e.g . restaurants) impacting  on the 

role of the town as a hub for visitors 
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• minimal marketing  of Edenbridge as the gateway to the Eden Valley and therefore 

not recognised as a visitor destination 

• not enough events throughout the year to attract visitors to Edenbridge… 

• …but an opportunity to build on the streng th of existing  events 

• heavy reliance on a small number of g roups and individuals means resource is 

lim ited and achievements restricted.
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5. Growth and RegenerationGrowth and RegenerationGrowth and RegenerationGrowth and Regeneration    

5.1 Looking  ahead, there are a number of g rowth opportunities for Edenbridge, relating  to 

future housing  development and local regeneration sites. The potential implications of 

these are explored below. 

Current Current Current Current Growth Growth Growth Growth Trajectory Trajectory Trajectory Trajectory     

5.2 Sub National Population Projections (SNPP) provide an indication of the future size and 

age structure of the population in Eng land, based on the continuation of recent 

demog raphic trends. 

5.3 The projections for Sevenoaks suggest that the population within the District could 

increase by 20,000 by 2037, equating  to a 17%  increase (based on past trends).  

5.4 It is estimated that close to 8%  of the Sevenoaks District population live in Edenbridge. 

Based on this proportionate split, Edenbridge could experience an increase of almost 

1,500 people by 2037. This increase in population (+ 17% ) would be higher than previous 

levels of g rowth witnessed in Edenbridge between 2001 and 2011 (+ 14% ). 

5.5 However, in practice, the level of population g rowth in Edenbridge will depend on the 

level of development which takes place in the town in future years. This is considered 

below. 

DevDevDevDevelopment and Regenerationelopment and Regenerationelopment and Regenerationelopment and Regeneration    

HousiHousiHousiHousing  Developmentng  Developmentng  Developmentng  Development    

5.6 The level of g rowth and change in Edenbridge will largely be defined by the level of 

housing  which comes forward.  

5.7 Edenbridge has seen considerable housing  development in recent years and this twinned 

with planned g rowth will increase the size of the town by over 20% 6. Part of this planned 

g rowth is 300 dwellings on land west of St. John’s W ay, which has been g ranted planning  

perm ission but has yet to be built out.  

 

6 Edenbridge Emerg ing  Neighbourhood Plan 
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5.8 Housing  g rowth is set to continue but is dependent on the number of potential housing  

sites that are allocated within the local plan. There is currently a ‘call for sites’ ongoing  in 

Edenbridge which has seen 14 sites put forward (of which, not all are being  prog ressed) 

for housing  allocation, equating  to overall capacity for around 1,800 homes7. 

5.9 The potential effects of which have been assessed are detailed later in this section. 

W ider Development OpportunitiesW ider Development OpportunitiesW ider Development OpportunitiesW ider Development Opportunities    

5.10 Aside from potential housing  g rowth, there are a number of more immediate 

opportunities for regeneration. In particular, there are two strateg ically important 

development sites that have the potential to play a major role in securing  regeneration 

and g rowth. 

LeatherLeatherLeatherLeather    MMMM arket Sitearket Sitearket Sitearket Site    Land at Land at Land at Land at Station Road/Station Road/Station Road/Station Road/Fircroft W ayFircroft W ayFircroft W ayFircroft W ay    

 

 

The site is located at the heart of the High Street 

and is largely vacant. Consultation suggests that the 

site is having  a negative impact on both the 

aesthetics and performance of the High Street. 

The redevelopment of the Leather Market could 

directly enhance the retail and leisure offer in town 

centre. The potential for a flagship m ixed use 

development could also help to reinvigorate and 

re-animate the town centre more widely.  

Redevelopment would also offer opportunities to 

enhance public realm  and help to open sight lines 

and linkages between W aitrose and the High Street.  

 Land at Station Road/Fircroft W ay has been 

vacant for some time, with p lanning  perm ission 

g ranted for a large supermarket development. 

However, due chang ing  econom ic circumstances,

the plans have not come to fruition. The site has 

recently been sold to a new investor whose plans 

/ intentions are as yet unclear. 

W hile consultation with local stakeholders 

suggest there is still an aspiration for a 

supermarket to be developed on this site, the site 

could theoretically accommodate a number of 

d ifferent uses.  

 

7 These are not perm itted developments, only potential developments sites subm itted as part of the recent call for 

sites. 
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5.11 In addition to these two sites, it is possible that other development sites will come 

forward in the future. It is important that there is overarching  ag reement on the 

aspirations for the town and its economy so that when opportunities emerge, the 

community is in a strong  place to influence delivery.  

Implications of GrowthImplications of GrowthImplications of GrowthImplications of Growth    

5.12 Development and regeneration will have a range of impacts in Edenbridge – particularly 

in terms of creating  additional demand for local amenities, services and facilities.  

5.13 If all the developments submitted as part of the call for sites were brought forward there 

could be a potential increase of c. 4,000 residents (c. + 50% ) within Edenbridge. 

Growth in Local Household ExpenditureGrowth in Local Household ExpenditureGrowth in Local Household ExpenditureGrowth in Local Household Expenditure    

5.14 New residents to the area will g enerate a range of benefits including  increased local 

expenditure.  

5.15 Based on the Regeneris Housing  M odel and ONS Family Spending  data, it is estimated 

that 1,800 dwellings could generate g ross expenditure in Edenbridge of up to    £6mmmm  per 

annum and up to    £10mmmm  per annum across the Sevenoaks District. This level of 

expenditure is enough to support over 50 jobs in services and amenities within 

Edenbridge, and over 100 jobs within the Sevenoaks District as a whole.  

5.16 This represents a significant level of impact which could potentially boost demand for 

services and amenities within the town centre.  

Figure 1.24 New Residential Development: Expenditure Benefits (Estimated) 

Source Regeneris Consulting  

Growth in the Local Growth in the Local Growth in the Local Growth in the Local Labour M arket Labour M arket Labour M arket Labour M arket     

Figure 1.25 New Residential Development: 

Labour M arket Effects (Estimated) 
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5.17 New housing  developments also have a 

range of labour market impacts. In the 

eventuality that all 1,800 dwellings were 

built-out, it is possible that between 2,000 

and 2,400 residents will be economically 

active and around 800 to 1,000 would be in 

high value employment. 

5.18 This will further streng then the local labour market which could help stimulate economic 

g rowth within Edenbridge. 

IncreasIncreasIncreasIncreasedededed    DemandDemandDemandDemand    for Community Infrastructurefor Community Infrastructurefor Community Infrastructurefor Community Infrastructure    

5.19 An increase in housing  and resident population will lead to evolving  demand for shops 

and services helping  to diversify the local economy further and streng then the retail and 

commercial offer within Edenbridge. However, a g rowing  population puts additional 

pressures on existing  social and community infrastructure (SCI), such as schools, primary 

healthcare and leisure facilities.  

5.20 As a result, housing  development presents an opportunity for new social and community 

infrastructure to be provided. Therefore, it is vital the relevant developer contributions via 

s.106 ag reements and the Community Infrastructure Levy are sought to help offset the 

additional demand.  

5.21 There is currently no secondary school in Edenbridge and Kent County Council have 

indicated that the current population is not large enough to a local authority sponsored 

secondary school. However, future population g rowth the town m ight create a level of 

demand which changes this situation. 

 

 

 

Source: Regeneris Consulting  
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6. Edenbridge: Edenbridge: Edenbridge: Edenbridge: Streng ths, Opportunities, W eaknesses and ThreatsStreng ths, Opportunities, W eaknesses and ThreatsStreng ths, Opportunities, W eaknesses and ThreatsStreng ths, Opportunities, W eaknesses and Threats    

6.1 Building  on the research undertaken, streng ths, weaknesses, opportunities and threats for Edenbridge are summarised below. 
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7. Framework for Framework for Framework for Framework for Future Future Future Future ActionActionActionAction    

7.1 Building  on the desk based research and consultation we have devised an overarching  

framework to help Edenbridge build upon its current streng ths, respond to its challenges, 

and make the most of future opportunities.  

Overarching  AspirationOverarching  AspirationOverarching  AspirationOverarching  Aspiration    

Edenbridge will enhance its role as a rural service and employment centre, while 

maxim ising  opportunities for sustainable g rowth. The town will preserve and 

build upon the assets and character which make it unique, particularly its 

heritage, attractive environment, strong  sense of community and location. In 

doing  so, it will evolve to better serve its local and rural populations, whilst 

functioning  as a well-known and established destination for tourists and visitors. 

New and enhanced community infrastructure will help to ensure the needs of 

current and future communities are accommodated in a sustainable and 

integ rated way. 

Spatial Spatial Spatial Spatial ConsiderationsConsiderationsConsiderationsConsiderations    

7.2 Four spatial areas in and around Edenbridge have been identified which each have 

different characteristics and functions, and which will each contribute in different ways 

towards the vision. These are introduced overleaf.
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Figure 6.1: Spatial Considerations 

1. 1. 1. 1. High Street:High Street:High Street:High Street:    

The High Street is the focal point for 

Edenbridg e comprising  the main retail and 

leisure area. It is an attractive parade made 

up of independent retailers, national 

anchor tenants, take-aways and a small 

number of restaurants and pubs. 

Enhancing  the diversity and vitality of the 

high street will be instrumental in help ing  

to maintain and improve Edenbridg e’s 

function as a rural service centre. 

2. 2. 2. 2. Fircroft/Enterprise W ay & Hever W ayFircroft/Enterprise W ay & Hever W ayFircroft/Enterprise W ay & Hever W ayFircroft/Enterprise W ay & Hever W ay    

The industrial estates are the main 

employment spaces within Edenbridg e. 

The sites are of m ixed quality with pockets 

of vacancy across both sites. These sites 

are important contributors to the 

Edenbridg e economy; safeg uarding  these 

sites for employment activities will be 

crucial in help ing  to support the town’s 

economy in the future.  

3. Residential Areas3. Residential Areas3. Residential Areas3. Residential Areas    

W hile Edenbridg e acts as a centre for 

surrounding  rural areas, its main market 

is the local population. Enhancing  

economic linkages between the local 

population (old and new) and the town 

centre and industrial areas, and 

protecting  and enhancing  the current 

sense of community, will be integ ral to 

achieving  against the vision.    

4. The Eden Valley4. The Eden Valley4. The Eden Valley4. The Eden Valley    

Edenbridg e is located at the heart of 

the Eden Valley and has the potential to 

p lay a stronger role in acting  as the 

main hub for visitors in the area – both 

for local residents, but also day and 

overnight visitors. This means provid ing  

a more d iverse range of services and 

facilities, enhancing  the visitor 

accommodation offer, and improving  

overall identity perception.    
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Priorities Priorities Priorities Priorities for Actionfor Actionfor Actionfor Action    

7.3 Based on research and consultation with the stakeholders, four thematic areas have been 

identified which will be important in delivering  the vision for Edenbridge. These identify 

important attributes and roles of Edenbridge and will help to structure future 

interventions to maintain a strateg ic approach: 

1) Place and InfrastructurePlace and InfrastructurePlace and InfrastructurePlace and Infrastructure – ensuring  that Edenbridge continues to be an attractive 

place to live and visit. M aking  sure that future placemaking  and infrastructure is 

sufficient to support future g rowth and aspirations. 

2) High Street and ServicesHigh Street and ServicesHigh Street and ServicesHigh Street and Services – ensuring  the High Street remains the focal point for 

the town centre and has the diverse offer of retail and leisure to serve the local 

and wider communities. 

3) Business and EmploymentBusiness and EmploymentBusiness and EmploymentBusiness and Employment – supporting  the existing  employment and industry 

while encourag ing  further economic g rowth and opportunities to diversify. 

Edenbridge will streng then its role as a rural employment centre. 

4) CommunityCommunityCommunityCommunity – preserving  Edenbridge’s strong  sense of community while 

accommodating  and capitalising  on the towns future g rowth prospect. 

7.4 There thematic areas are considered in turn overleaf. 
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ThemeThemeThemeTheme    One One One One –    Place and InfrastructurePlace and InfrastructurePlace and InfrastructurePlace and Infrastructure    

7.5 Edenbridge is already recognised as an attractive place to live, work and visit. The town’s 

rural location, proxim ity to Eden Valley and strong  heritage are all unique assets that 

need to be preserved. Future g rowth presents exciting  opportunities for the town, 

specifically in relation to new infrastructure. However, g rowth and development should 

not be to the detriment of the town, its needs to complement and enhance Edenbridge’s 

unique identity. 

7.6 Research has highlig hted the following  factors as being  the overall priorities: 

• Improved signage and gatewaysImproved signage and gatewaysImproved signage and gatewaysImproved signage and gateways – improved signposting  and enhancement of 

gateways across the town centre to help increase footfall and permeability. 

• Securing  the redevelopment of the Fircroft and Leather M arket sitesSecuring  the redevelopment of the Fircroft and Leather M arket sitesSecuring  the redevelopment of the Fircroft and Leather M arket sitesSecuring  the redevelopment of the Fircroft and Leather M arket sites – working  

with landowners to secure the redevelopment of both these sites in a way which 

meets the aspirations of the community. The Leather M arket site presents a 

particularly strong  opportunity to revitalise the town centre, provide new open 

space and enhance permeability. In the meantime,    potential to deliver meanwhile 

uses on the vacant sites should be explored, to ensure that efforts to revitalise the 

town are not hindered by the long  term nature of development proposals.    

• Improved Improved Improved Improved internet access for outlying  areasinternet access for outlying  areasinternet access for outlying  areasinternet access for outlying  areas – explore community broadband 

projects with the aim of supporting  alternative workspace such as the conversion 

of farms into SM E and start-up space. This would not be a Sevenoaks District 

Council initiative however could be a potential project through community 

broadband partnerships. 
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Examples from ElsewhereExamples from ElsewhereExamples from ElsewhereExamples from Elsewhere    

Case Study 1: Leg ible London  Case Study 2: Community Fibre 

Partnerships 

 

Overview: Overview: Overview: Overview: Leg ib le London is an easy-to-use 

sig nag e system that presents information in a 

range of ways, including  maps and directional 

information, to help people find their way.    

Relevance to Edenbridg e:Relevance to Edenbridg e:Relevance to Edenbridg e:Relevance to Edenbridg e: Improved sig nposting  

linking  the train stations, industrial estate and 

town centre will improve town centre 

permeab ility and join up pivotal locations across 

the town. 

 Overview: Overview: Overview: Overview: BT work with local g roups such as the 

residents or a g roup of business owners in an 

area that isn't covered by fibre broadband and 

will look to find a solution to bring  fibre to their 

area....    

Relevance to Edenbridge: Relevance to Edenbridge: Relevance to Edenbridge: Relevance to Edenbridge: W ith the increasing  

demand for home working  and rural SM E space, 

this intervention could be explored to address 

potential g aps in broadband provision in 

outlying  areas. 

Case Study 3: Pop Brixton 

Overview: Overview: Overview: Overview: Pop Brixton is a community initiative 

that transformed a disused plot of land into a 

pioneering  space that showcases the most 

exciting  independent businesses from Brixton 

and Lambeth, provid ing  a new destination that 

supports them to set up shop and share space, 

skills and ideas.    

Relevance to EdenRelevance to EdenRelevance to EdenRelevance to Edenbridge: bridge: bridge: bridge: W ith the need for 

start-up space, a community hub and a more extensive leisure offer, a sim ilar project could offer a 

solution to a number of these needs.    
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ThemeThemeThemeTheme    TwoTwoTwoTwo    –    Hig h Street and AmenitiesHigh Street and AmenitiesHigh Street and AmenitiesHigh Street and Amenities    

1.2 The High Street is a focal point for the town and plays an important role at the heart of 

Edenbridge. Anecdotally, footfall and the vibrancy of the town centre has declined over 

recent years. The High Street has a quality retail offer however this needs to be built on 

and diversified to adapt to evolving  demand and attract new markets. The High Street 

also has a role to play in streng thening  the night-time economy and improving  its leisure 

offer.  

7.7 Research has highlig hted the following  factors as being  the overall priorities: 

• SSSSupporting  the development of tupporting  the development of tupporting  the development of tupporting  the development of town centreown centreown centreown centre    tradertradertradertraderssss    g roup g roup g roup g roup –    the recently formed 

High Street Traders Group provides a strong  focal point around which to base 

efforts to enhance town centre vitality. Supporting  this g roup to develop, and 

drawing  in engagement from a wider g roup of businesses represents an important 

opportunity.  

• New regular events on the High Street New regular events on the High Street New regular events on the High Street New regular events on the High Street –    creation of more regular events on the 

High Street to help animate the town centre and drive footfall and prolonged 

visits to the town centre. This m ight include a more diverse range of markets to 

bring  new g roups and demog raphics into the town centre. 

• M eanwhileM eanwhileM eanwhileM eanwhile    use ouse ouse ouse offff    vacant retail unitsvacant retail unitsvacant retail unitsvacant retail units – exploring  the potential for meanwhile use 

of vacant units along  the High Street for potential pop-up retailers or flexible work 

space. This could also help animate the High Street and broaden the town centre 

offer. 

• Enhanced pedestrian accessEnhanced pedestrian accessEnhanced pedestrian accessEnhanced pedestrian access    – explore the possibility of making  pedestrian 

improvements on certain segments of the High Street to improve user experience, 

provide a better space for markets and events, and to help encourage footfall and 

longer stays within the High Street. 
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Examples from ElsewhereExamples from ElsewhereExamples from ElsewhereExamples from Elsewhere    

Case Study 1: Queens Parade, W illesden 

Green 

 Case Study 2: Ulverston Festival Town 

 

 

Overview:Overview:Overview:Overview:    The prog ramme encourag ed     the

occupation of vacant units for meanwhile uses.

Negotiating  a rent-free lease with the landlord 

M eanwhile Space advertised for new businesses 

and ideas to fill the 8 vacant units. Two months 

after opening  Queens Parade was voted by Time 

Out readers as one of nine best shopping  

locations in London 

Relevance to Edenbridge: Relevance to Edenbridge: Relevance to Edenbridge: Relevance to Edenbridge: Potential meanwhile 

use for vacant units along  Edenbridge High 

Street or Leathermarket, would help improve 

town centre vibrancy and animation. 

 Overview: Overview: Overview: Overview: Ulverston has a calendar of events 

throughout the year such as; Dickensian Festival, 

Beer Festival and Lantern Festival. This attracts 

people to the town on a regular basis, ensuring  

the hig h street is animated throughout the year.    

Relevance to ERelevance to ERelevance to ERelevance to Edenbridg e: denbridg e: denbridg e: denbridg e: Edenbridg e can build  

on the well-established and popular bonfire

festival that attracts thousands of visitors to the 

area every year. By introducing  new events it will 

attract both local residents to the town centre as 

well as visitors from further afield . 

Case Study 3: Kitchenette, London 

Overview: Overview: Overview: Overview: Food start-up incubator, focusing  on street food 

and pop-up residencies as entry point for new food 

businesses. Kitchenette offers a year-long  food entrepreneur 

support.    

Relevance to Edenbridge: Relevance to Edenbridge: Relevance to Edenbridge: Relevance to Edenbridge: Consultation has suggested that 

Edenbridg e is currently lacking  an evening  economy with a 

lim ited choice of restaurants. This provides the opportunity for 

new food businesses to enter the market at a low risk.    
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Theme Theme Theme Theme ThreeThreeThreeThree    –    Business and EmploymentBusiness and EmploymentBusiness and EmploymentBusiness and Employment    

7.8 For the size of the town, Edenbridge has a diverse business and employment base, which 

has shown signs of steady g rowth in the last few years.  

7.9 The town has significant employment sites in the Fircroft W ay/Enterprise W ay and Hever 

W ay industrial estates which need to be retained to ensure Edenbridge continues to play 

an important economic role. The town should diversify the type of employment space it 

has to offer, to encourage start-ups and innovation. This will help diversify the economy 

and help accommodate future change in demand. 

7.10 The tourism sector also presents a strong  g rowth opportunity, g iven Edenbridge’s 

location at the heart of the Eden Valley. An improved visitor and amenity offer (e.g . 

accommodation and food &  drink) would help to unlock potential. 

7.11 Research and consultation has highlig hted the following  factors as being  the overall 

priorities: 

• Safeguarding  of important employmSafeguarding  of important employmSafeguarding  of important employmSafeguarding  of important employment landent landent landent land    – working  with Sevenoaks District 

Council and local landowners to secure the retention of important employment 

space at Fircroft W ay/Enterprise W ay and Hever W ay. 

• Provision of more flexible employment spaceProvision of more flexible employment spaceProvision of more flexible employment spaceProvision of more flexible employment space – provision of bespoke space for 

SM Es, to act as a hub for homeworkers, and encourage further enterprise. 

Potential  workspace projects at vacant units on Fircroft W ay is an interesting  

opportunity for further exploration. 

• M arketing  and promotion M arketing  and promotion M arketing  and promotion M arketing  and promotion – a reinvigorated approach to marketing  and 

promotion – focusing  both on the towns streng ths as a business location, but also 

its potential as a visitor destination. 

• Enhancing  visitor accommodationEnhancing  visitor accommodationEnhancing  visitor accommodationEnhancing  visitor accommodation – to capitalise on the strong  visitor market in 

Sevenoaks District and Kent; Edenbridge needs to expand its visitor 

accommodation offer, to attract more overnight guests and g row its visitor 

economy. 
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Case Study 1: Romney Resource Centre  Case Study 2: Southend-on-Sea 

  

 

Overview: Overview: Overview: Overview: Romney Resource Centre, located in 

New Romney provides flexib le work space and 

support services for start-ups and m icro-

businesses.  

Relevance to Edenbridge:Relevance to Edenbridge:Relevance to Edenbridge:Relevance to Edenbridge: Edenbridge has a 

relatively hig h number of home workers and 

consultation sugg ests there is demand for SM E 

space. This is supported by a number of farms 

being  converted to shared workspace. A 

business hub would help meet demand and 

encourage enterprise within Edenbridg e. 

 Overview: Overview: Overview: Overview: Visit Southend was a branding  and 

marketing  campaign which aimed to promote 

the town’s business, retail and visitor offer. 

Relevance to Edenbridge:Relevance to Edenbridge:Relevance to Edenbridge:Relevance to Edenbridge: To raise awareness of 

what Edenbridge has to offer a coherent and 

joined-up marketing  and branding  campaign 

can help show case the areas strateg ic assets 

such as the hig h street, industrial areas and 

nearby visitor attractions. Demonstrating  that 

Edenbridg e is a p lace to live, work and visit.    

Case Study 3: Hackney Business Charter, Hackney 

Overview: Overview: Overview: Overview: Businesses sig n up to the charter as a commitment 

to ongoing  investment Hackney’s economy and community. 

Businesses must commit to 3 princip les: community, 

employment and environment (with set cond itions) and in 

return receive business support and promotion. 

Relevance to Edenbridg e:Relevance to Edenbridg e:Relevance to Edenbridg e:Relevance to Edenbridg e: A Business Charter would ensure 

that all businesses in Edenbridge are working  together towards the same goal. Businesses would 

also share responsib ility and take ownership for improvements to the hig h street.   

Case Study 4: Building  Bloqs, Enfield 

Overview: Overview: Overview: Overview: Provides flexib le pay-as-you-go space to access on a 

flexib le basis, depend ing  on the space requirements of start-ups 

and SM Es. This removes the fixed costs of rent and rates found 

with permanent workshop spaces, enabling  small businesses to 

g row.  

Relevance to Edenbridge:Relevance to Edenbridge:Relevance to Edenbridge:Relevance to Edenbridge: W ith a shortag e of workspace and 
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start-up space this could provide a low-risk solution for small businesses and new start-ups. A 

cost-effective facility like this could be set up in vacant unit on Fircroft W ay, animating  the site and 

improving  occupancy rates.
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Theme Theme Theme Theme FourFourFourFour    –    People and CommPeople and CommPeople and CommPeople and Comm unityunityunityunity    

7.12 Edenbridge has a close-knit and well-established community.  

7.13 The population has g rown in recent years and with plans to expand further the town 

needs to ensure that this close-knit community and civic pride is preserved. Encourag ing  

community engagement and the holding  of regular events in the town will help maintain 

this strong  sense of community.  

7.14 New development in the town will create more demand for community facilities and 

infrastructure; provision of this will be vital in ensuring  that the town evolves in a 

sustainable and integ rated way. 

7.15 Research has highlig hted the following  factors as being  the overall priorities: 

• Community engagement and eventsCommunity engagement and eventsCommunity engagement and eventsCommunity engagement and events – as the population increases, activities to 

ensure that new housing  developments and their residents are integ rated into the 

town and the existing  community. 

• Exploring  the potential for secondary education provisionExploring  the potential for secondary education provisionExploring  the potential for secondary education provisionExploring  the potential for secondary education provision – in the medium to 

long  term , population g rowth will create additional demand for a secondary 

school in the town; this will need to be monitored closely. 

• Employment and skills supportEmployment and skills supportEmployment and skills supportEmployment and skills support – while the town has a relatively strong ly 

perform ing  labour market, challenges do exist at the local level. Building  on the 

strong  platform provided by BIZ to explore the potential to deliver new training  

and employment projects for young  people – such as work experience, mentoring  

and brokerage projects with local businesses.  
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Examples from ElsewhereExamples from ElsewhereExamples from ElsewhereExamples from Elsewhere    

Case Study 1: Teenage M arkets  Case Study 2: Echo (Economy of Hours) 

 

 

Overview: Overview: Overview: Overview: The Teenag e M arket is a fast-g rowing  

national initiative that's transform ing  town and 

city centres with the creativity of young  people.    

Relevance to Edenbridge: Relevance to Edenbridge: Relevance to Edenbridge: Relevance to Edenbridge: Help to animate the 

town centre, whilst encourag ing  young  people 

to become involved in community eng agement 

whilst fostering  entrepreneurial skills. 

 OverviewOverviewOverviewOverview : Drawing  on the methodology of time 

banking , Echo began as a project in Hag gerston, 

East London; a local network where people could 

trade using  time instead of money. Echo aims to 

get more out of the community, from childcare 

and help around the home, to training  

opportunities     

Relevance to Edenbridg e: Relevance to Edenbridg e: Relevance to Edenbridg e: Relevance to Edenbridg e: An initiative like this 

would encourage community cohesion within 

the town, whilst provid ing  employment and 

training  opportunities for local residents.  

Case Study 3: M atthew’s Yard, Croydon  

Overview: Overview: Overview: Overview: Arts, cultural and community hub with a café, 

workspace and gallery showcasing  the work of local artists. 

Networking  events and workshops are run for companies, 

allowing  them to network. Community events are also put on 

in order to encourage people to visit, therefore increasing  the 

awareness of the firms based there. 

Relevance to Edenbridge:Relevance to Edenbridge:Relevance to Edenbridge:Relevance to Edenbridge:  A multi-functional community hub 

could improve community cohesiveness and g et more people in the local community involved in 

town centre projects. Depending  on its location, the hub could help animate an area and 

encourage visitors and footfall.
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Priority ProjectsPriority ProjectsPriority ProjectsPriority Projects    

7.16 A range of areas for intervention have been identified which respond to the goals and 

objectives set out in the previous chapter.  

7.17 These projects have been selected with realism in m ind, in the context of public sector 

funding  constraints, and the level of capacity locally to deliver significant new 

interventions. To help categorise these and to ensure the projects are timely, we have 

identified the following  timeframes. 

Quick W ins: Quick W ins: Quick W ins: Quick W ins: Low cost and easily achievable projects than can be undertaken within less less less less 

than one yearthan one yearthan one yearthan one year.    

ShortShortShortShort----term goals:term goals:term goals:term goals: goals or actions that could be achieved or partially achieved within 

two yearstwo yearstwo yearstwo years of the strategy being  adopted. 

M ediumM ediumM ediumM edium     and and and and longerlongerlongerlonger----termtermtermterm     goals: goals: goals: goals: goals or actions that are larger or more complex and 

hence will take longer than two years to achieve. 
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Quick W ins (Less than one year)Quick W ins (Less than one year)Quick W ins (Less than one year)Quick W ins (Less than one year)    

7.18 A number of quick wins have been identified, which could be implemented immediately 

with little resource. The initial quick wins identified include; 
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Areas for InterventionAreas for InterventionAreas for InterventionAreas for Intervention    

7.19 To build on the quick wins, a range of short, medium and long-term interventions have 

been identified. The list which is not exhaustive will evolve and includes the following ; 

Revitalisation of the Edenbridge Partnership; ensuring all cross-sections of 

the Edenbridge community are represented to help drive the strategy 

forward.  

Public consultation event to raise awareness, achieve buy-in within the local 

community and gain a better understanding of local priorities. 

Engagement with Visit Kent and Engagement with Visit Kent and Engagement with Visit Kent and Engagement with Visit Kent and tourism ptourism ptourism ptourism partnersartnersartnersartners;;;; initial discussions to 

develop a strategy to promote Edenbridge as a destination and drive 

tourism . 

A monthly food market and a programme of new events on the High St. to 

improve animation and encourage more footfall at different times of day. 

W orking  with the Chamber and town centre traders g roup, launch an    

Edenbridge Business CharterEdenbridge Business CharterEdenbridge Business CharterEdenbridge Business Charter, , , , aim ing  to secure the commitment of local 

traders to work together towards shared goals and objectives to enhance 

Promotion of support organisations such as BIZ to raise awareness amongst 

local residents and businesses. Helping address unemployment levels and 

skills gaps locally. 
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ShortShortShortShort----Term  Interventions (within two years)Term  Interventions (within two years)Term  Interventions (within two years)Term  Interventions (within two years)    
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M ediumM ediumM ediumM edium ----TermTermTermTerm     to Longer Termto Longer Termto Longer Termto Longer Term     (two (two (two (two years p lusyears p lusyears p lusyears p lus))))    

 

    

    

    

    

    

 

 

 

Permanent regeneration of the Fircroft W ayFircroft W ayFircroft W ayFircroft W ay site, based on the wishes / 

needs of the community. W hile current aspirations are for a supermarket, 

options could be explored to provide new employment space, new leisure 

space, or a hotel. 

Securing  the    deliverydeliverydeliverydelivery    of of of of a a a a new secondary schoolnew secondary schoolnew secondary schoolnew secondary school to accommodate new 

resident population and help retain local footfall and spend.  

M ixed use M ixed use M ixed use M ixed use rrrredevelopment of vacant Leathermarketedevelopment of vacant Leathermarketedevelopment of vacant Leathermarketedevelopment of vacant Leathermarket site; providing  high 

quality retail and leisure space, providing  new public space, and providing  

better connections between the High St. and W aitrose. 

Trial pedestrianisation of part of the high street Trial pedestrianisation of part of the high street Trial pedestrianisation of part of the high street Trial pedestrianisation of part of the high street to make it more appealing  

to visitors and enable use of the road for markets and events. 

Work Hub/Start-Up Space; delivery of permanent flexible workspace to 

accommodate SMEs and start-ups within the town centre. 

Securing the delivery of a new hotel in the town to supplement the towns 

existing B&B offer.  

Diversification of farmsteadsDiversification of farmsteadsDiversification of farmsteadsDiversification of farmsteads; providing  high quality work space for start-ups 

and small businesses to meet local demand and stimulate the rural economy. 
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8. M oving  ForwardM oving  ForwardM oving  ForwardM oving  Forward    

8.1 The strong  level of engagement in this research from across the Edenbridge community 

provides an excellent platform on which to build for future delivery.  

8.2 Looking  ahead, a collaborative approach to delivery, which builds on existing  community 

streng ths and capacity, will be instrumental in helping  to further develop the aspirations 

outlined in this report, along  with the design and delivery of specific projects and 

interventions.  

A Partnership ApproachA Partnership ApproachA Partnership ApproachA Partnership Approach    

8.3 Edenbridge already benefits from a strong  community, within a number of active local 

stakeholders and organisations representing  the needs of the community. This provides a 

strong  platform on which to build: looking  ahead, strong  partnerships will be crucial to 

successful delivery in the context of ongoing  public sector resource constraints.  

8.4 The Edenbridge Partnership was established in 2006 and over its first decade has 

successfully supported the delivery of a number of 

enhancements to Edenbridge, including  improvements 

to the High Street and train station, new events, and 

support for businesses.  

8.5 The Partnership brings together a range of different 

local and community stakeholders and provides a 

strong  mechanism to take ownership of this report 

and to take forward responsibility for developing  its ideas further.  

Partnership M embershipPartnership M embershipPartnership M embershipPartnership M embership    

8.6 To ensure momentum is kept, it is important that the partnership has strong  

representation and buy-in from a range of business and community representatives.  

8.7 As a m inimum, this should include: the District and Town Councils, the Chamber, the 

emerg ing  High Street Traders Group, local community organisations, major employers (eg  

the Hospital, Alexis Packag ing  and W aitrose), visitor economy representatives, and the 

local Safer Neighbourhoods Team.  

8.8 Other local partners should also be engaged on a more ad hoc basis (e.g . Southern Rail). 
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RolesRolesRolesRoles    

8.9 The overarching  role of the Partnership is to take ownership of the report and further 

develop the ideas and actions identified.  

8.10 M ore specifically, the role of the Partnership is likely to include: 

• Engagement and facilitation (e.g . discussions with developers and landowners) 

• Lobbying  (e.g . on planning  policy or community infrastructure) 

• Delivery - e.g . organisation, planning  and delivery of new events and markets.  

• Partnership working  – where there is potential for infrastructure enhancements (e.g  

public realm improvement, wayfinding  etc), the Partnership will have an important 

role to play in working  with the delivery organisations (likely to be the Town or 

District Council) to work up and implement the schemes. 

Community OrganisationsCommunity OrganisationsCommunity OrganisationsCommunity Organisations    

8.11 There are a number of proactive and well-established organisations within Edenbridge 

which will be pivotal in supporting  this strategy:  

• Edenbridge Town Council 

• Eden Valley Chamber of Commerce 

• Neighbourhood Plan Team. 

Community EngagementCommunity EngagementCommunity EngagementCommunity Engagement    

8.12 To ensure ongoing  buy-in, the Partnership should encourage wider resident and 

community engagement in all projects where possible and feasible. It is anticipated that a 

number of the projects listed will involve further public consultation with residents, local 

businesses and partner organisations. It will also be important to keep the community 

and partner organisations informed of progress, challenges and new projects as they 

arise. 

8.13 One option m ight be a regular prog ramme of meeting  (i.e. monthly, quarterly), with 

supporting  public meetings to ensure that the local community are kept aware of 

prog ress and have the opportunity to participate and input into the delivery of the plan. 



Edenbridge Econom ic Study 

     

  55 

 

FundingFundingFundingFunding     

8.14 As noted above, g iven the diverse range of areas for intervention, a m ixed approach to 

delivery will be required: in many cases the role of the partnership may be around 

engagement, facilitation and lobbying  as opposed to direct intervention. 

8.15 W here funding  is required to deliver projects and actions, this is likely to pose the big gest 

challenge g iven the severe and ongoing  constraints in levels of public sector spending , 

especially in relation to local economic development.  

8.16 Despite this, there are a number of funding  streams which could potentially be capitalised 

on, providing  the interventions are strong  and delivery mechanisms are robust. A 

summary of these is provided in the table overleaf.  
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Table 8.1 Summary of Funding  Sources 

SourceSourceSourceSource    ValueValueValueValue    Time Time Time Time 

PeriodPeriodPeriodPeriod    

FocusFocusFocusFocus    

Kent and LEP Kent and LEP Kent and LEP Kent and LEP FundingFundingFundingFunding     

ERDF £82.5m 2015-2020 Enterprise, innovation, trade, CLLD 

Kent &  Medway (business 

loan fund) 

£50,000 to 

£500,000 

Up to 2018 Enterprise 

Kent LEADER Total pot of 

£1.5m: grants 

up to £100,000 

Until March 

2019 

Bottom up, community led approach to rural 

development. 

Kent County Council 

Combined Members Grant 

Up to £20,000 Ongoing  Local Events, promotional materials, sports 

projects, mentoring  support for community 

organisations 

Kent County Council 

Capital Grants for Sport 

Unspecified Ongoing  All applicants must prove how their project 

will increase participation in sporting  activities. 

Kent Sport Small Grants 

for Organisations 

£500 2017 Aims to encourage and increase participation 

in sport and physical activity by residents  

Kent Community 

Foundation 

Unspecified Ongoing  Community Groups, Social Enterprise 

Kent Big  Society Up to £100,000 Ongoing  Culture and Social Enterprise 

ESF £82.5m 2015-2020 Vocational skills, up-skilling , social inclusion 

EAFRD £14.5m 2015-2020 Rural enterprise and skills 

National and Other FundingNational and Other FundingNational and Other FundingNational and Other Funding     

Charitable Funds No set value Ongoing  W ide Rang ing  

Heritage Lottery Funding  No Value Set Ongoing  Heritage Grants, Heritage Enterprise, 

Townscape Heritage, Landscape Partnerships 

Big  Lottery No Value Set Ongoing  W ider rang ing  

Sport Eng land No Value Set Ongoing  Sports and leisure in the community 

Arts Council No Value Set Ongoing  Arts and culture 

GREAT UK Challenge Fund Unspecified Ongoing  Aims to encourage food and drink exports, 

create jobs and boost local tourism  

Private Sector (e.g  local 

businesses, developers) 

No set value Ongoing  W ide rang ing  
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